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START-UP

Receive Notice of Award (estimated)
Secure Approval of Other Funding
Finalize Project Budget

Execute Quality Schools Contract

PROJECT DESIGN

Advertise for and Select Engineer
Begin Project Design

Complete Project Design

Prepare Bid Documents

BID ADVERTISEMENT

Public Bid Advertisement

Open Bids and Examine Proposals
Select Contractor, Award Bid

PROJECT CONSTRUCTION

Begin Construction

Conduct Labor Compliance Reviews
Submit Project Progress Reports

Final Inspection

CLOSE-OUT
Submit Final Drawdown Request

Submit Project Close-Out Report
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